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History/Timeline

August 6, 2014 -- Chapter 235 approved 

June 2, 2015--RCAT RFR announced

March 1, 2016--RCAT Contracts signed--RCAT Operations begin

October-December 2015--Host Housing Authorities chosen

March-April, 2016--RCAT Waiver process 

March-June, 2016--RCATs mobilize and hire staff 

June –August, 2016--RCAT Training 

September 2016--RCATs begin rollout of program services 

June-September, 2016--RCAT Advisory Board Nominations

October –November, 2016--RCAT Advisory Board Elections



RCAT Regions

RCAT Region &

Host Housing Authority
Counties

Region 1: Central-West

Leominster Housing 

Authority

Berkshire, Franklin, Hampden, Hampshire, and Worcester Counties

Except: Mendon, Milford, Northborough, Southborough, and Westborough 

Housing Authorities

Region 2 Northeast:

Chelmsford Housing 

Authority

Essex, Middlesex, and Suffolk Counties

Plus: Mendon, Milford, Northborough, Southborough, Westborough 

Dedham, Milton, Needham, and Wellesley Housing Authorities

Except: Ashland

Region 3 Southeast:

Taunton Housing Authority

Barnstable, Bristol, Dukes, Nantucket, Norfolk, and Plymouth Counties

Except: Dedham, Milton, Needham, and Wellesley Housing Authorities 

Plus: Ashland



RCAT Regions

---7398 Units
---7416 Units
---8018 Units



RCAT Central-West Region 1



RCAT Central-West Region Staff
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RCAT Central-West Region Staff



RCAT Northeast Region 2



RCAT Northeast Region Staff
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RCAT Southeast Region 3



RCAT Southeast Region Staff



RCAT Southeast Region Staff



RCAT Southeast Region Staff



RCAT Southeast Region Staff



RCAT Southeast Region Staff



RCAT Southeast Region Staff



RCAT Southeast Region Staff



Operations Model--General



Operations Model--District Hours CIP



DHCD Role

Financial Program funding, oversight and administration

General program support—policy, programmatic & systems 
(CPS, CIMS, FISH)

Performance tracking and evaluation--Measurement & 
verification of success of program

Reporting to legislature

General operations involvement-CIP process and reviews, 
Technical assistance for Design, Construction, Project 
Management, and Construction Management.



RCAT Role

Boots on the ground implementation and management of the 
RCAT program (see charts below).

Increase the technical capacity available for smaller LHAs 

maximize the effectiveness of DHCD’s capital program that 
currently disburses $90 million per year 

Facilitate collaboration across LHAs in order to capture economies 
of scale through bulk purchasing, bulk procurements, and other 
innovations

Conduct two Training Sessions/Workshops for PLHAs per year

Central Advisory resource

Reporting to DHCD on progress of program milestones.  (see 
charts below)



PLHA Role

Ongoing coordination and collaboration with RCAT & DHCD teams

All approvals remain with the LHA/PLHA on the local level

Management of all Capital related Tenant Engagement

Management of all Capital related Board involvement/engagement. 

Continued coordination with DHCD on all CFA related matters

Continued management of all payments to contractors/vendors.

Continued management of Project bookkeeping and record retention.

Continued requisition of Project Admin fees in accordance with DHCD 
Formula Funding Guidelines

RCATs can advise on all matters Capital



Myths

The RCAT program is paid for out of LHA Project Admin. 
fees.

I will no longer be able to bill for project admin. fees.

The RCATs are going to take over my projects and make 
all project decisions and approvals.

The RCAT staff is going to take the place of the LHA’s 
maintenance and modernization staff.



RCAT Program Milestones

RCAT Target Date Work Items

September 2016 Portfolio Needs Assessment & Surplus Land Review

November 2016 Capital Emergency Follow Up & Capital Plan Creation 

January 2017 Small Projects & Capital Plan Maintenance

June 2017 Assistance Securing Funds & Annual Maintenance Plan Creation and Guidance

December 2017 Large Projects (new projects & projects approved to bid after December 2017)

September 2018 Bulk Procurement Or Force Account



RCAT Program Milestones
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RCAT Program Milestones

Changes-Chapter 218 statute (An Act Modernizing Municipal 
Finance and Government)

RCATs will manage small projects up to $50,000. (Starting 
January 1, 2017)

Applies to only new projects not already started by 
PLHA.

RCATs will be working with PLHAs to prioritize these 
smaller projects to help PLHAs ensure that they meet 
their CIP benchmark spending projections.

DHCD re-issuing RCAT Guidelines, Formula Funding 
Guidelines and Small Project Guide soon.
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RCAT Advisory Boards

DHCD managing Nomination & Election process per chapter 235 

Nomination period was June 17 to August 1st, 2016 

Elections announced on October 17, 2016

Election period ends on December 2, at 5:00 PM

Nominee summaries sent to RCAT PLHAs for review with local 
boards

Election results to be announced by DHCD via Public Housing 
Notice in December.

1st RCAT Advisory Board Meeting on or about March 1st, 2017



RCAT Resources

RCAT Website:  

https://massrcat.com/

Contact Bernie Kirstein at 

bkirstein@chelmsfordha.com

with questions.

https://massrcat.com/
https://massrcat.com/
mailto:bkirstein@chelmsfordha.com


RCAT Resources

DHCD RCAT Website page: http://www.mass.gov/hed/housing/ph-
mod/regional-capital-assistance-teamrcatprogram.html

http://www.mass.gov/hed/housing/ph-mod/regional-capital-assistance-teamrcatprogram.html


QUESTIONS

HAPPY 

THANKSGIVING


